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(54) PRODUCTION MANAGEMENT METHOD 

(57)Abstract: 

PURPOSE: To provide a means realizing a production 
system followed by the addition and change of received 
information. 

CONSTITUTION: The method is provided with a terminal 
group at the business side consisting of a customer 1, 
business 2, and business office 3, production place group 
consisting of a database 7, host computer 6, production 
management section 10, and production section 12, and 
a communication line which connects the groups. The 
received information is collected to the database 7 and 
information in a data base is directly connected to the 
production management According to the fluctuation of 
order, the contents of the database 7 is corrected and 
the production plan can be easily changed. An 
identification code is provided for each order and the 
same code is applied to each component resulting in 
enabling to grasp the presence and progress state of the 
components by orders, for example. Thus, the production 
plan corresponding to the order taking into account the 

change is made drafted by simply taking in the change of the received information. 
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